Beneath the Surface

Welcome, Gatherers! This year’s theme, Beneath the Surface, invites us to celebrate:

Real People. Real Stories. Real Lives.
As always, we’re committed to sharing with and challenging one another with a
greater purpose in mind. During our time together, we encourage you to speak the
unspoken, to expose what feels hidden, so that we may inspire each other to
meaningful action. Things might get a little messy. Real life is like that sometimes.
Real life also has a way of surprising us with unexpected connections if we’re open to
them. Like finding the perfect words to introduce this year’s theme in a book...about
Quantum Physics (below). Go figure. We’re excited to be with you. Let’s get started!
Real conversations require our full participation. This is the space where people participate in an unfolding
conversation. Genuine conversations invite the sense of “us” , the space where a participatory reality unfolds.
How do we achieve this authentic experience of conversation?
To do so, we must let our guard down. The barrier that we build to protect how we want to be seen precludes
authentic conversation. Socially learned rules of engagement isolate us as they instruct us against appearing
weak, vulnerable, ignorant, assertive or unhappy. These exchanges betray our authentic being and thwart our
growth, individually and relationally.
When we release our need to be seen in a particular way we can then move into the space between the other and
me. In this space there arises the potential for a participatory unfolding of people where the conversation isn’t
predictable or predetermined.
This engagement moves well beyond the transactional exchange of data points. Ask, “How’s the job going?” and
you can anticipate, “Pretty good, can’t complain.” The proverbial, “How are you?” necessitates the automatic,
“Good, and you?” There’s no conversation occurring in these exchanges. These transactions are routine, robotic
and self-protective. And they are dehumanizing.
To enter into authentic conversation—the realm of participatory relationship—requires that I drop my defenses
and release my armor. When I embrace my vulnerability and allow the conversation to enter the realm of the
uncertain— the possibilities of genuine engagement are summoned.
When the conversation enters into unknown territory don’t pull it back into the retreat of the familiar. Ask a new
question, one which you’ve never considered and be present for the response. Or share a part of yourself that
you’ve kept hidden. In the unfamiliarity of a new dialogue, you’ve all entered a sacred space, a space that allows
all of you to truly relate. A real conversation is an adventure into the unfamiliar where people present their
authentic self, unguarded and welcoming the uncertain. This is where new possibilities await.
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- Mel Schwartz—The Possibility Principle: How Quantum Physics Can Improve the Way You Think, Live, and Love

When we meet as a FULL GROUP, it’s usually going to be in the
big combined room (White Oak/Red Oak/Chestnut Room).
Smaller sessions can take place in that room, in some of the other
rooms (see map above), or even outside. It’s not uncommon for
groups to meet on the balcony or patio, by the fireplace near the
lobby, or to take off into the woods in search of adventure!
There’s a lot to explore while you’re here! The Gathering is very
much a “choose your own adventure” event. There’s some
structure and scheduled activities, but there’s also plenty of
flexibility so you can get whatever you want out of this
experience. We invite you to plant some roots while you’re here,
but also to “grow” in whatever direction you want to! Go where
you feel called, meet and talk with new people, and be the leader
of your own change!

“Right beneath the
surface are the seeds of
possibility waiting for
the right conditions…”
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Wednesday

1 pm—1:30 pm…………………………………………………………Intro
1:30 pm—2:15 pm…………………………………………………...Dave Hingsburger—Virtual Session
2:15 pm—3 pm………………………………………………………...Group Discussion—”Get to Know You” Activity
3 pm—4 pm……………………………………………………………...Break, Snacks, Check-In Time
4 pm—5 pm……………………………………………………………...Gathering Set-Up
5 pm—7 pm……………………………………………………………...Dinner (Pizza Parlor Buffet)

Thursday

7:30 am—9 am…………………………………………………………Breakfast (Great Beginnings)
8:30 am—9:30 am (FULL GROUP)……………………………Richelle Frabotta—Sexuality
9:30 am—10 am……………………………………………………….Panel to Introduce Breakouts
10 am—10:15 am…………………………………………………….Break
10:15 am—11:10 am……………………………………………….Breakout Sessions #1
11:15 am—12 pm……………………………………………………Learning Marketplace #1
12 pm—1 pm…………………………………………………………..Lunch (Heartland Picnic)
1 pm—1:55 pm………………………………………………………..Breakout Sessions #2
2 pm—2:45 pm………………………………………………………..Learning Marketplace #2
2:45 pm—3 pm………………………………………………………..Break
3 pm—4 pm (FULL GROUP)…………………………………….Time to Process, Discussion
4pm………………………………………………………………………...Group Picture
5 pm………………………………………………………………………..Silent Auction Closes
5:30 pm—7 pm………………………………………………………..Dinner (Plated Dinner)
7 pm—???..........................................................................Live Auction, Music, Campfires, Etc.

Friday

7:30 am—9 am…………………………………………………………Breakfast (Great Beginnings)
8:30 am—9:30 am…………………………………………………...Dave Hingsburger—”Claiming and Sharing Status”
9:30 am—10 am……………………………………………………...Panel to Introduce Breakouts
10:15 am—11:10 am.……………………………………………...Breakout Sessions #3
11:15 am—12 pm…………………………………………………….Learning Marketplace #3
12 pm—1 pm…………………………………………………………...Lunch (The Lunchbox)
1 pm—2 pm……………………………………………………………..Action Planning, Closing Activity, Wrap-Up
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Keep track of where you’re “growing”...
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Breakout Session #1

Breakout Session #2

Intentional Supports (Mezzanine)

Breaking the System (Mezzanine)

&
Using Technology (White Oak Room)

Learning Marketplace #1

&
Sexuality (White Oak Room)

Learning Marketplace #2

Topic:

Topic:

Location:

Location:

Breakout Session #3
Loneliness/Relationships (Mezzanine)
&
Complaint in Action (White Oak Room)

When solving problems,
dig at the roots instead of just
hacking at the leaves.
- Anthony J. D'Angelo

Learning Marketplace #3:
Topic:
Location:
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Notes
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NOTES

There are two sorts of curiosity - the momentary and the permanent.
The momentary is concerned with the odd appearance on the surface of things.
The permanent is attracted by the amazing and consecutive life that flows beneath the
surface of things.
- Robert Wilson Lynd
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CONNECTIONS
Everybody has a secret world inside of them. I mean everybody. All of the people in the whole
world... Inside them they've all got unimaginable, magnificent, wonderful, stupid, amazing
worlds... Not just one world. Hundreds of them. Thousands, maybe.
― Neil Gaiman
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2019 Sponsors
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